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LETTER FROM
DR MUKWEGE

Dear friends and supporters of Panzi,

September 2024 marked the 25th anniversary of Panzi Hospital — a place | originally founded
to be a center of excellence for women’s healthcare. Since 1999, Panzi has become so much
more than that: a facility for high-quality surgical care and treatment, a humanitarian response
organization, a center for clinical research, and one of the largest employers in South Kivu.

The One Stop Center approach we first developed

at Panzi Hospital integrates medical, psychological,
socioeconomic, and legal support in one location and is
now replicated across the Democratic Republic of Congo
(DRC). Our innovative mobile clinics reach isolated regions
of the country that would not otherwise receive care.

Over the past quarter-century, Panzi has treated 87,000
survivors of sexual violence, with more than 3,000 reached
with medical care in 2024 alone. These survivors have gone
on to learn new skills and start small businesses, build homes
and families, and lift up audiences around the world to raise
awareness on their healing journeys. Panzi's team of nearly
1000 staff are supporting them each step of the way.

Yet as we commemorate this anniversary, | cannot forget
the reasons that continue to bring women to our doors.
The decades-long conflict in eastern DRC is as bad as it
has ever been. By early 2025, more than 7 million people
had been displaced from their homes and nearly 28 million
were living in food insecurity. Sexual violence remains
rampant: in 2023, the UN reported more than 123,000
cases — that's one rape every four minutes. Over the past

year, I've found myself doing the unthinkable — repairing
the wounds of the grandchildren of my first patients.

In the face of these grim statistics, Panzi has redoubled
efforts to bring peace to the Congolese people and end this
endless war. This begins with justice for the harms already
committed. Panzi's team of lawyers provides legal assistance
to survivors and improves access to court proceedings in
rural areas. Over the last decade, their work has secured
numerous convictions for crimes against humanity — notably
in the Kavumu and Kokodikoko trials. In 2024, | was filled with
pride to learn that our legal team was awarded the Human
Rights Award from the Council of Bars and Law Societies of
Europe for their tireless advocacy on behalf of survivors.

Peace also requires addressing the root causes of this
decades-long conflict. The DRC is the world's leading

source of critical minerals essential for powering modern
technology and green energy — and the regions where

these minerals are found are also where rates of sexual
violence are highest. In 2024, Panzi expanded our targeted
engagement with the private sector to collaboratively build
responsible supply chains that benefit the Congolese people

without perpetuating cycles of violence and poverty.

For 25 years, Panzi has been building a path to peace. This

is not a path we can build alone — we all have a part to

play, a paving stone to put in place. When our surgeons
perform life-saving surgeries here in Bukavu, and when our
psychologists lead sessions in movement therapy, they

are putting stones down in this path. When the graduates
of Maison Dorcas launch businesses and employ the next
generation of women, they each add a stone. When a
survivor tells her story and pushes shame from herself to her
attacker, she too is placing a stone in the path. When you,
our community of supporters around the world, invest in our
programs, our growth, and the quality of our care, you are
each putting down stones that take us closer to our goal.

This work is not easy. As we head into 2025, we face
some of the worst conflict we have seen for over a
decade. A lasting and just peace for the Congolese
people can seem impossible, completely out of reach.
But | know that each stone, each step forward matters.

| take courage knowing we are on this
journey together — thank you.
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THESTORY OF PANZI

Founding of Panzi Hospital
Panzi Hospital is founded by Dr. Denis
Mukwege in Bukavu, South Kivu, DRC,
initially to provide maternal health
care. It soon becomes a center for
treating survivors of sexual violence
during the region’s ongoing conflicts.

2003

First Mobile Clinics

Recognizing the growing numbers of survivors

across eastern DRC unable to reach the hospital,

Panzi begins sending mobile clinic teams to
remote and underserved areas, providing
essential medical and psychosocial support.

2004

Maison Dorcas

Maison Dorcas opens its doors in Bukavu
as a transitional care facility offering
survivors shelter, skills training, and
socio-economic reintegration support.

2008

Panzi Foundation

Panzi Foundation launches to expand
on Panzi Hospital's holistic care

2011

City of Joy

Through a partnership with V (formerly
known as Eve Ensler) and V-Day, the
City of Joy leadership center opens its
doors in Bukavu to empower survivors
to heal and become leaders of change.

Mulamba Hospital

Mulamba Hospital becomes the
first One Stop Center (OSC),
delivering all four pillars of Panzi's
holistic care model in rural areas.

2015

Bulenga Hospital Opened

Furthering Panzi's mission, the

model and amplify advocacy efforts
for survivors of sexual violence.

second One Stop Center opens

near the Northern Kivu city
of Goma to provide medical
care and holistic support to
underserved populations.

2018

Nobel Peace Prize

Dr. Denis Mukwege is honored alongside
Nadia Murad for his advocacy to end sexual
violence as a weapon of war and bring
justice for survivors around the world.

Kinshasa Clinic Opened

Panzi's holistic care model scales beyond
Eastern DRC to the capital Kinshasa,
bringing the One Stop Center approach
to a new region with high need.

2017

Landmark Verdict in Kavumu Trial

In December, 11 men are convicted of crimes against
humanity in a landmark ruling for the rapes of
dozens of girls and the murder of two men. Panzi's
legal team provides crucial support to the survivors
and civil parties, who are awarded reparations.

2020

DRC Survivors Movement

produces SEMA

In partnership with the Mukwege
Foundation and the SEMA Global Network
of Survivors, the DRC National Survivor
Movement produces and premieres SEMA,
a powerful documentary telling their
stories and calling for an end to sexual
violence. The film receives recognition at
numerous international film festivals.

2021

Transitional Justice Strategy

New Operating Wing

The inauguration of the African Institute of
Minimally Invasive Surgery at Panzi Hospital
marks a major expansion of our surgical
capacity, training, and innovation. The center
provides advanced procedures with reduced
recovery times, increasing access to life-
saving interventions for women and children.

Panzi publishes our National Holistic

Transitional Justice Strategy,

which calls for the prioritization of
prosecutions, vetting of security forces,
and meaningful engagement with
Congolese authorities and international
partners — especially the UN Joint
Human Rights Office — to fight
impunity for atrocities in eastern DRC.

2024

25t Anniversary

In September, Panzi
Hospital observes its 25
year anniversary. Over that
quarter century, Panzi and
our programs have treated
more than 87,000 survivors
of sexual violence.
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WHERE
WEWORK

Panzi was founded and remains rooted in
Bukavu, the capital of the South Kivu province
in eastern DRC. South Kivu, home to more
than seven million people, has some of the
highest rates of sexual violence in the DRC.

In the first half of 2024, nearly 7,000 cases of sexual
violence were reported in the province, the second
highest rate in the country'. Panzi treats approximately
3,500 survivors each year, thus reaching roughly 25%
of all survivors in the province, and playing a central
role in providing access to care, protection, and
justice for women and girls affected by violence.

Panzi Hospital serves as a tertiary referral hospital for
the Ibanda health zone, a population of 400,000 people.
As a center of excellence for both surgical and high-

risk maternity care, it also operates at the level of a
university hospital within the national health system and
so can also receive referrals from across the province.

Most survivors of sexual violence treated at Panzi Hospital
are from rural areas in DRC — for example, an average

of 20% of patients live in the city of Bukavu, while 80%
are from other territories in the province, including

Uvira, Mwenga, and Kalehe. While most survivors are

adult women, minors represent approximately 30% of

the survivors admitted to Panzi Hospital each year.

1. GBV Area of Responsibility (August 2024.)

Beyond this flagship hospital, Panzi's One Stop Centers, and
mobile clinics serve patients across the majority of health
zones in South Kivu Province. We also conduct surgical
mobile clinics, trainings, and community programs including
with the Survivor Movement in the provinces of North

Kivu, Ituri, Kasai Central, Lomami, Haut Lomami, Tanganyika,
Haut-Katanga, Tshopo, Sud Ubangi, Bas-Uele and Kinsahsa.

. Panzi programs Panzi One Stop Centers

SUD-UBANGI

~ BULENGA
BUKAVU

HAUT-KATANGA

KINSHASA

KINSHASA
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Medical
Treatment

Panzi offers comprehensive medical care to address
the physical healing and long-term rehabilitation needs
of survivors. We offer life-saving surgical interventions
such as the repair of fistula and prolapse, diagnosis and
treatment for sexually transmitted infections (STIs),
and care for non-gynecological injuries. Survivors

also receive maternal and child healthcare services,
including safe, skilled-provider deliveries and cesarean
sections. Survivors seen within 72 hours of an assault
receive Post-Exposure Prophylaxis (PEP) kits to
prevent HIV, other STls, and unwanted pregnancies.
Panzi also covers essential support services for
survivors, including childcare, accommodation, and
food throughout the holistic healing process.

.0 Advocacy
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Psychosocial
Support

Panzi has designed our psychosocial programming
to address the mental and emotional well-being

of survivors. Guided by a psychosocial assistant,

or Maman Cherie, each survivor is empowered to
choose the profile of psychological and social care
that best suits their individual needs. Care options
include individual and group counseling, using tools
including Cognitive Behavioral Therapy and Narrative
Exposure Therapy, both of which have seen success
when deployed in DRC. Survivors are also able to
join activities like dance and music therapy, and
recreational outings. Once survivors leave Panzi's
facilities and return to their communities, we follow
up through home visits to assess how they are
adjusting, providing additional support as needed.

All four pillars of our holistic model are underscored by Panzi's
ongoing advocacy and rights-based education programs.

Socio-economic
Reintegration

Our socioeconomic reintegration pillar offers
tailored services to empower survivors to rebuild
their livelihoods and achieve independence.
Provided with transitional housing as needed,
survivors have access to life-skills courses in
literacy, numeracy and reproductive health, as

well as vocational training in trades like tailoring,
carpentry, hairdressing, and IT. Survivors also benefit
from coaching in small business development and
sustainable economic activities, including coffee
production and livestock management. During

their time at Panzi, survivors can also join village
savings and loans associations, fostering financial
independence and community leadership.

Our work seeks to address the root causes of violence and drive
change at both the community and global levels.

Legal
Assistance

Through our network of legal clinics across South
Kivu and housed within One Stop Centers, Panzi
improves access to legal services for survivors
who are seeking justice, accountability, and
reparations for the harm they have experienced.
Our legal pillar ensures informed choice, dignity,
and empowerment for survivors moving through
DRC's justice system. Services also offers mediation
and conciliation in non-criminal cases. We also
assist with civil registration, helping survivors
secure birth certificates and citizenship for their
children, particularly those who were born of rape.
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OUR IMPACT

Medical Treatment

3,329 4,251

survivors received institutional
medical treatment across deliveries at
all Panzi programs Panzi facilities
+

100% 1387

of survivors seen with women received
72 hours of assault surgeries for prolapse
received a PEP Kit and fistula repair

640

surgeries for prolapse and fistula took
place during surgical mobile clinics

vocational training
graduates at Maison Dorcas

in transitional housing at
Maison Dorcas, nearly half
of whom were children

members in community
savings and loans groups

97% 86%

success rate for surgical success rate for surgical
repair of urogenital prolapse repair of fistula

Legal Assistance

30%

conviction rate
for cases brought
to court

cases resolved
through
mediation

Expanding Access

Panzi One
Stop Centers

mobile court
mission

L.

patients treated with psychosocial care at
Panzi Hospital, of whom 20% were survivors

patients treated with psychosocial care at Panzi and
partner OSCs, mobile clinics, and Maison Dorcas

15

mobile clinics

22

partner
OSCs

&

doctors across
Panzi OSCs

32

psychologists
across Panzi OSCs
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New horizons for
Maison Dorcas readers

Maison Dorcas is a transit and community
center in Bukavu, Democratic Republic of
Congo, operated by Panzi Foundation.

It serves as a crucial part of Panzi's holistic
care model, offering a safe space for survivors
of sexual and gender-based violence to heal,
rebuild, and regain independence. In 2024,
158 women and children, over half of whom
were survivors, benefited from safe housing
and essential services at Maison Dorcas.

In 2024, Panzi established a library at Maison Dorcas,
housing 300 books (and counting!) with dedicated
sections for adults, teens, and children alongside

a digital library equipped with ten tablets. Ten
individuals — including staff and beneficiaries — were
trained to manage the libraries and digital tools.

The newly established Maison Dorcas Library

is more than just a collection of books —itis a
locus of inspiration and empowerment for the
children and beneficiaries who call our center
home. In this space, they are able to partake in a
culture of learning and curiosity, imagining new
worlds for themselves and their communities.
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Growing the One Stop Center Model

A One Stop Center (OSC) is a dedicated system
designed to provide survivors of sexual violence

with all four pillars of holistic care in one location.

By offering medical, psychosocial, legal, and socioeconomic
support under one roof—or through a single entry
point—the OSC eliminates the need for survivors to travel
between multiple facilities to access the comprehensive
services they need. Our approach simplifies access and
reduces the risk of stigmatization, as survivors can receive
comprehensive support discreetly and efficiently.

Panzi Hospital and Foundation operate four OSCs in the
Democratic Republic of Congo (DRC): Panzi Hospital,
Mulamba Hospital, Bulenga Hospital, and the Panzi Clinic
in Kinshasa. These OSCs are often integrated into existing
healthcare structures, making it easier for survivors to seek
help without drawing unwanted attention or becoming a
target for stigma. In addition to these core locations, Panzi

supports dozens of partner OSCs across the DRC, expanding

the reach and availability of their holistic model of care.

Panzi works closely with our partners at the Dr Denis
Mukwege Foundation to support the scale the One Stop
Center model to new geographies, leveraging learnings
from our work in the DRC. Our staff, the stewards of the
holistic model, continue to play a key role in the training
and implementation of this model in new settings.

In 2024, Panzi joined an exchange visit to the Tigray region
of Ethiopia, where the Mukwege Foundation is working
with the local public sector to deploy the OSC approach.
While on this visit, our psychosocial team leads provided
additional training on best practices for supporting
survivors, highlighting the critical role of Mamans Cheries
as psychosocial assistants and case workers in the healing
process. Panzi also hosted a team from Tigray in Bukavu to
showcase our programs at the hospital and foundation.

Mobile Care for Survivors

Panzi Foundation uses mobile clinics to
bring its holistic care model to remote
and underserved communities across
the Democratic Republic of Congo.

These outreach efforts are crucial for reaching survivors
of sexual violence who face barriers to accessing care
at the foundation's four OSCs. By deploying medical,
surgical psychosocial and legal support teams to

rural areas, Panzi ensures that even the most isolated
populations can receive life-saving care and support.

In 2024, Panzi led 25 mobile clinic missions,
reaching thousands of vulnerable and displaced
communities in need of medical and psychosocial
care, including 146 survivors of sexual violence.
We also led 22 surgical mobile clinics during
which we performed 640 fistula and prolapse
repairs for women with severe gynecological
injuries. These surgical clinics reached beyond
South Kivu, performing operations in 20 facilities
across the provinces of Haut Lomani, Lomami,
Tshopo, Sud-Ubangui, Bas Uele, and Tanganyika.
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Accountability and Justice for Remote Communities

Through mobile courts, Panzi is able to
support the delivery of justice to survivors
of sexual violence in remote territories.

With the support of Global Affairs Canada and in partnership
with the Justice Task Force (UNJHRO, UNDP, TRIAL
International)—Panzi provides financial and technical support
to civilian and military courts to organize mobile hearings.
These hearings bring justice closer to survivors, offer free
legal aid, empower survivors to testify, and ensure timely
rulings. For 12 days in 2024, Panzi supported the Military
Court of South Kivu in landmark mobile appeal hearings

for crimes against humanity in the territory of Mwenga.

Among the most significant cases was that of
Kokodikoko, who's original 2019 conviction included
a life sentence of penal servitude for crimes against
humanity by rape and other inhuman acts.

In the 2024 appeal hearings, the court upheld this sentence
in full and reaffirmed convictions for other perpetrators,
reinforcing penal sentences ranging from 15 years to life in
prison for systematic and widespread rape, murder, torture,
and sexual slavery—crimes constituting crimes against
humanity under the Rome Statute. The court also maintained
the order for reparations to survivors by both the perpetrators
and the Congolese State, holding the State civilly liable for
failing to prevent these crimes, despite the perpetrators’
affiliation with a non-State armed group. This means the
State must compensate survivors if the perpetrators are
unable to do so—an essential step toward ensuring judicial
rulings translate into real-world reparations for the hundreds
of survivors who bravely participated in the proceedings.
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At first | was so ashamed and | felt guilty. |
missed sleep and | avoided people so much. I-had
the appointment to talk with the psychologist
and all these problems disappeared. Now |

have hope and confidence in myself; | have

new and good thoughts for the future

— Survivor, age 26
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TRANSFORMATIVE |
PROGRAMMING

Badilika

Badilika means “change” or “to transform”
in Swahili, reflecting this program'’s mission
to drive systemic shifts in societal attitudes
and behaviors around gender equality,
women'’s rights, and the prevention of
sexual and gender-based violence.

Implemented by the Panzi Foundation in South Kivu, DRC,
Badilika addresses the root causes of SGBV by challenging
harmful norms, power imbalances, and gender inequities—
complementing Panzi's survivor-centered care with a
long-term vision for transformative change. 2024 saw

our team reach thousands of individuals via widespread
community outreach in the form of workshops, school-
aged assemblies, radio programs, and community groups,
stimulating dialogue and capacity building in gender
equality and female leadership, positive masculinity

and prevention of sexual and gender based violence,
reproductive health, and post-electoral conflict mitigation.
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City of Joy

City of Joy is a transformational leadership
program for female survivors of violence.

Launched in 2011 as a joint initiative by Panzi
Foundation and VV-Day, City of Joy stands as a beacon
of hope and resilience in DRC, healing trauma through
therapy and providing women with the essential
ingredients heal and rebuild: love and community.

City of Joy is not just a program—it's a movement
built on the unshakable belief in the power of women
to transform their communities and the world. Every
6 months, 90 survivors graduate from the program,
emerging as empowered leaders in their communities
and moving on to launch community projects, start
businesses, and advocate for justice and equality.
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ICART

Founded in 2013, The International Center
for Advanced Research and Training (ICART)
is a joint initiative between Panzi, the
University of Montreal, and the Evangelical
University in Africa (UEA) which builds
leadership and capacity in academic
research on the complex challenges

caused by war and sexual violence.

In 2024, ICART, alongside Panzi's team, published more than
10 peer-reviewed articles, on topics including the demographic
determinants of vulnerability to sexual violence, early access

to post-rape care, and prevalence of HIV and hepatitis B

in survivors of sexual violence in DRC. Notably, ICART and

the University of Montreal hosted the 4th Mukwege Chair
Congress in Montreal, where researchers and technical

experts from around the world gathered to discuss and
engage with new studies on conflict related sexual violence.

Responsible Sourcing

DRC is a major source for minerals like coltan,
cobalt, and lithium — materials that are essential
for powering the modern technology that
dominates our daily lives. Yet the extraction

of this mineral wealth has fueled exploitation,
environmental harm, and human rights abuses.
Armed groups systematically use rape and
other forms of sexual violence to terrorize
communities, drive populations from their land,
and establish dominance over mining areas.

Panzi advocates for responsible sourcing systems to
ensure these resources benefit the Congolese people
without perpetuating cycles of violence and poverty.
Through green mining initiatives, policy advocacy, and
community engagement, we promote ethical practices
that safeguard human rights and the environment.

In 2024, Panzi deepened our engagement with the private
sector at the global level, participating in high-level

meetings and dialogues with tech and energy companies

to advance community-informed solutions to supply chain
challenges. A highlight was our strategic visit to Silicon
Valley, where we facilitated direct conversations between
industry leaders and Dr. Denis Mukwege. These exchanges
moved beyond awareness-raising to call for sustained,
accountable partnerships rooted in justice and local agency.

In DRC, a major milestone was the creation of an artisanal
cooperative by Panzi-trained jewelers. Thirty-two women
(both recent and long-standing beneficiaries) completed
training on cooperative governance and business
development. This achievement reflects years of investment
in artisanal skills development, including in lapidary and
metal transformation, and marks an important step toward
sustainable, community-led economic alternatives.

Across all our efforts, Panzi remains committed to
creating transparent, people-centered supply chains that
prioritize justice, environmental stewardship, and the
dignity of communities on the frontlines of extraction.
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In 2024, Panzi and Dr Mukwege leveraged our
global platform to scale the impact of holistic care
for survivors and advocate for an end to impunity
and violence against women in the DRC.

In November, the Council of Bars and Law Societies of Europe
(CCBE) presented Panzi's Legal Assistance team with the Human
Rights Award. This award recognized the courage, determination,
and commitment of our team to ensuring all survivors of sexual
violence in DRC have access to legal representation and due
process, even in the face of protracted conflict and instability.

In March, Dr. Mukwege became the newest member of The Elders, a
council of senior leaders founded by Nelson Mandela in 2007. Driven by
a commitment to long-view leadership, the Elders join their voices to
advocate for peace, justice, and a sustainable planet. Over the course
of the year, Dr Mukwege and other Elders, including Mary Robinson,

the first woman president of Ireland, and Juan Manuel Santos, former
president of Colombia and fellow Nobel Laureate, engaged in high-
level diplomacy with heads of state and global institutions to address
existential threats to humanity including armed conflict and pandemics.

Dr Mukwege's leadership was also recognized and amplified this year by
the Aurora Humanitarian Prize and the International Rescue Committee’s
Freedom Award. At the Aurora Prize ceremony in May, Dr Mukwege
used his remarks to push for global action on the crisis in the DRC.

GLOBAL ADVOCACY
AND RECOGNITION

Dr Mukwege with the Elders in October (Credit: Jeff Moore)

This award is not mine alone. It belongs to
every nurse, doctor, and counselor who tolls
tirelessly at Panzi Hospital and beyond. It

Is for every advocate for peace and human
rights who believes in a future where justice
prevalls and healing is accessible to all.

— Dr Mukwege, Aurora Prize Ceremony
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FINANCIAL OVERVIEW

In 2024 Panzi received $7.14 million in cash revenue across our
US and DRC offices and had expenditures of $7.26 million.

REVENUE

EXPENSES

2% CORPORATES 3% FUNDRAISING &

COMMUNICATIONS
8% INDIVIDUALS

13% ADMINISTRATION
12% FOUNDATIONS

23% ORGANIZATIONS

84% PROGRAMS

54% GOVERNMENT

OUR PARTNERS

Panzi's work in 2024 was made possible thanks to the steadfast support of the following
humanitarian and philanthropic partners, as well as a group of committed individual donors.

Agence Francaise pour le
Développement (AFD) in partnership
with the French Red Cross

Alongside Hope

AMADE Mondiale

Aurora Humanitarian Initiative

Bessemer Giving Fund

Caritas Italiana

Center for International Reproductive
Health Training (CIRHT)

European Union, in
partnership with ENABEL

Everyone Everywhere Foundation

Fight for Dignity

Fondation Pierre Fabre

Fondation Roi Baudouin

Ford Foundation

Friends of Panzi Hospital — Sweden

MCJ Amelior Foundation

Monaco Red Cross

Moseka Action Project

No. Jewelry Company

Norwegian Church Aid

PMU Interlife

Public Private Alliance for
Responsible Minerals Trade

Give Directly

Skoll Foundation

Child Mercy Sweden

Cultures of Resistance

Dr Denis Mukwege Foundation

Evangelical Church of Westphalia (EKvW)

Global Affairs Canada in partnership
with the University of Montreal

Global Survivors Fund

Google

Embassy of Japan, in
partnership with UNIDO

Lavazza Foundation

L'Oreal Fund for Women

Equal Exchange

Luxembourg Red Cross

Euroclear Foundation

These charts are a consolidated financial summary of Panzi Foundation's US and DRC entities. For further detail, please see our audits.

Maillons de I'Espoir

Stichting De Hoorn

Stichting Vluchteling

UN Action

UNFPA

UNHCR

UNICEF

World Food Program
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